1 16. A method for coordinating a pro j ecu for designing, 

2 implementing, and using a general procurement and accounts 

3 payable (GP/AP) system for a customer/ comprising the steps 

4 of: 



5 
6 
7 
8 
9 

10 
11 
12 
13 
14 



maintaining a database of templates describing a 
plurality of task templates including summary tasks and 
detail tasks for analyzing And adapting a legacy 
application to provide an yadapted application 
customized to said custor 



operating a plurality 
access via a server s 
tasks by a plurality 



-enabled user terminals to 
id dat^ase for coordinating 
:>f en^terprise teams throughout 
project implementati/on^hases including assessing, 
preparing, developing, deploying and supporting phases; 



15 
16 
17 
18 



said assessing phase accessing said database of 
templates for defining for said customer an integrated, 
cross-functional customer solution including technical, 
educational, aryd hioman resource; 



19 said preparing phase accessing said database of 

20 templates foy initializing said project and modeling a 

21 plan for malting a transition from said customer legacy 
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( 



22 



to said adapted application; 




A/ 



23 
24 
25 
26 
27 



said developing phase flbr documenting in said database 
of templates business /controls, transformation 
management, accountiryg, apd- requisition and catalog 
application custpmiz^efrion required for said adapted 
application; 



28 
29 
30 
31 



said deploying ph^f^^ accessing said database of 
templates for demWing quality, transition management, 
and integrated nroject management systems and 
procedures for said customer; and 



32 
33 
34 
35 




2 
3 
4 
5 
6 



said supportiag phase accessing said database of 
templates for providing communication of feedback, real 
time applicaAzion assistance, and special requests for 
problems comcerning data. 

17. The method of claim 16, furths^r comprising the steps of 

providing at said server ar first user interface 
template for designing said summary tasks, a second 
user interface template for designing said detailed 
tasks, and a third user interface template for 
selecting or creating said summary and detailed tasks. 
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1 18 • The method of claim 17, said first and second templates 

2 providing either directly or by way of links to other 

3 documents, instructions, flow charts, sAmple questionnaires, 

4 report models and checklists for guiding, coordinating and 

5 documenting the work of a plurality ot said enterprise teams 

6 through steps for confirming and refianing project management 

7 standards and procedures, including an issue management 

8 plan, project documentation, and duality assurance 

9 standards, and creating a team huX^^:tiinq plan. 

1 19. The method of claim tL8,\said first^nd second templates 

2 providing either directly or py^^^ of links to other 

3 documents, instructions, flowMi charts, sample questionnaires, 

4 report models and checklists fhr guiding, coordinating and 

5 documenting the work of a projeox manager of confirming and 

6 refining said project management standards and procedures. 

1 20. The method of claiia 18, said first and second templates 

2 providing either direotly or by way of links to other 

3 documents, instructions, flow charts, sample questionnaires, 

4 report models and checklists for guiding, coordinating and 

5 documenting the worAc of a project office for confirming and 

6 refining quality assurance standards. 



END919990116US1 



5 



1 

2 
3 
4 
5 
6 
7 
8 
9 

1 
2 
3 
4 
5 
6 
7 
8 
9 



21 • The method of claim 18, said first/ and second templates 
providing either directly or by way ofJ links to other 
documents, instructions, flow charts,/ sample questionnaires, 
report models and checklists for guiiiing, coordinating and 
documenting the work of a transitio/n management team for 
assigning resources to a transition management effort, 
performing analysis on a customed HBr--environment, developing 



and gaining approval for a de; 
plan. 

22. The method of claim 18, /si 



ifled transition management 



.d first and second templates 



providing either directly oj: by\way of links to other 
documents, instructions, f^ow c?Ji^rts, sample questionnaires, 
report models and checkliy^ts for"^ guiding, coordinating and 
documenting the work of an architecture team and a plurality 
of support teams for defining a bridge architecture project 
objectives document identifying each interface into and out 
of said requisition amd catalog application, said accounting 
application, and current application extensions. 



1 
2 
3 
4 
5 



23. A program storage de 
tangibly embodying a prc^ 
machine to perform meth 
for designing, implemen 




eadable by a machine, 
of instructions executable by a 

s for coordinating a project 
and using a general procurement 



and accounts payable (GrP/AP) system for a customer, said 
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method steps coitipris 



7 
8 
9 
10 
11 

12 
13 
14 
15 
16 

17 
18 
19 
20 

21 
22 
23 
24 



mg: 



maintaining a q^tabase of templates describing a 
plurality of tdsk templates including summary tasks and 
detail tasks fcr analyzing and adapting a legacy 
application to provide an adapted application 
customized to s lid customer; 



operating a plu 
access via a s 



ii^ality ojfr^eb-enabled user terminals to 
r said database for coordinating 



tasks by a plura lity ^of enterprise teams throughout 



project implemer 
preparing, dev 



said assessing 
templates for 
cross- functiona 
educational^ an 



tion pha-ses including assessing, 
oping, depl'oying and supporting phases; 



ase accessing said database of 
defining for said customer an integrated, 
customer solution including technical, 
human resource; 



said preparing ppase accessing said database of 
templates for initializing said project and modeling a 
plan for making a transition from said customer legacy 
to said adapted application; 



25 said developing pqase for documenting in said database 
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a/ 



26 
27 
28 
29 

30 
31 
32 
33 



of templates business contrpls, transformation 
management, accounting, anfi requisition and catalog 
application customizatiory required for said adapted 
application; 



said deploying phas 
templates for depl 
and integrated proj 
procedures for sa 



:essing said database of 
.ng quality, transition management, 
tct ma^ragement systems and 
itomer; and 



34 
35 
36 
37 




said supporting rohase accessing said database of 
templates for providing communication of feedback, real 
time application assistance, and special requests for 
problems conaerning data. 

24. The program storage device of c^aim 23, said method 
steps further comprising the steps /of: 



3 
4 
5 
6 
7 




providing at said server a ytirst user interface 
template for designing saifd summary tasks, a second 
user interface template yEor designing said detailed 
tasks, and a third usen interface template for 
selecting or creating /said summary and detailed tasks. 

25. The program storage device of claim 24, said first and 
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